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Executive Summary This Investor Service Framework is a strategic document designed to
position Ondo State as a preferred investment destination. By adopting global best practices,
this framework integrates Ondo State’s unique offerings, leveraging its abundant resources,
strategic location, and existing infrastructure. It outlines a structured approach to delivering
investor services, ensuring sustainable economic growth and development while fostering
trust and long-term partnerships.

The framework encompasses key components: investor attraction, facilitation, aftercare
services; sector-specific opportunities; operational guidelines; incentives; digital
transformation strategies; governance and collaboration; and a phased implementation plan.
By addressing the four pillars of marketing, information, assistance, and advocacy, this
framework provides a holistic approach to supporting investors across the entire investment
lifecycle.

1. Introduction

ONDIPA, established as a one-stop shop for investment promotion, plays a pivotal role in
fostering economic growth in Ondo State. Its mandate is to simplify the process of doing
business, attract high-value investments, and ensure a seamless investor experience. Since its
inception, ONDIPA has been committed to aligning its operations with global best practices,
ensuring that Ondo State remains competitive in the international investment landscape.

The agency operates under principles of transparency, efficiency, and sustainability. By
adopting innovative strategies and leveraging cutting-edge technologies, ONDIPA seeks to
bridge the gap between investor needs and state priorities. This approach not only positions
Ondo State as a viable investment hub but also underscores its commitment to fostering
socio-economic development that benefits both investors and the local population.

To meet global investment standards, ONDIPA’s services are tailored to the diverse needs of
investors. From pre-investment consultations to post-establishment support, the agency
provides comprehensive solutions that address every stage of the investment lifecycle. This
framework offers a roadmap for achieving these objectives, detailing strategies for attracting,
retaining, and supporting investments across various sectors.

A key element of ONDIPA’s operations is its responsiveness to investor feedback. Through
regular engagements, the agency identifies challenges faced by investors and develops
actionable solutions to address them. This feedback-driven approach ensures that ONDIPA
remains adaptable and proactive in meeting the evolving demands of the investment
ecosystem.

Furthermore, ONDIPA’s alignment with sustainable development goals reinforces its
commitment to creating long-term value. By integrating economic, social, and environmental
considerations into its strategies, the agency ensures that investments contribute to inclusive
growth and development. This holistic approach not only attracts socially responsible
investors but also enhances the overall investment climate in Ondo State.



The introduction of this Investor Service Framework marks a significant milestone in
ONDIPA’s journey towards becoming a global leader in investment promotion. By setting
clear objectives and outlining actionable strategies, the framework serves as a guiding
document for all stakeholders involved in the investment process. It reflects ONDIPA’s
vision of transforming Ondo State into a premier investment destination, characterized by
robust infrastructure, favorable policies, and a thriving business environment.

As Ondo State continues to evolve, ONDIPA remains committed to driving innovation and
excellence in investment promotion. By fostering partnerships, leveraging opportunities, and
addressing challenges, the agency aims to unlock the full potential of the state’s resources
and position it as a beacon of economic prosperity. This framework is not just a document; it
is a testament to ONDIPA’s dedication to building a brighter future for Ondo State and its
mvestors.

2. Strategic Objectives

1. Attract High-Value Investments: Focus on agriculture, renewable energy, ICT,
mining, and blue economy sectors to ensure maximum socio-economic impact.

2. Streamline Investor Processes: Simplify and enhance the ease of doing business
through comprehensive digital platforms and tailored assistance.

3. Enhance Investor Experience: Deliver personalized services that address pre-
investment, establishment, and operational needs.

4. Promote Sustainability: Integrate economic, social, and environmental
considerations into all investment promotion activities.

3. Investor Service Pillars
3.1 Investor Attraction

ONDIPA will implement an expansive and focused marketing strategy to position Ondo State
as a preferred destination. Specific initiatives include:

e Media Campaigns: Leverage traditional and digital media to build and reinforce
Ondo State’s image as an investment-friendly location. This includes advertisements
highlighting priority sectors and success stories.

o Trade Missions and Events: Actively participate in international trade fairs,
conferences, and investment forums to showcase opportunities in Ondo State.

o Direct Engagement: Identify and target key investors through face-to-face meetings,
emphasizing Ondo State’s strategic advantages such as its geographic location,
abundant resources, and supportive government policies.

e Partnership Development: Collaborate with intermediaries such as chambers of
commerce, embassies, and international business councils to extend OndIPA’s reach.

e Reinvestment Promotion: Engage existing investors to explore expansion or
diversification opportunities within Ondo State.

3.2 Investor Facilitation



ONDIPA’s facilitation services are designed to ensure a seamless investment experience.
Core activities include:

o Customized Briefings: Offer tailored presentations and documentation highlighting
sector-specific opportunities and state incentives.

o Site Visits Coordination: Provide itinerary planning, on-site guidance, and
introductions to relevant stakeholders.

e Regulatory Guidance: Assist investors in navigating complex regulatory landscapes,
including permits, licenses, and compliance requirements.

o Networking Opportunities: Facilitate connections between investors and local
businesses, suppliers, and government agencies.

e Proactive Follow-Up: Maintain regular communication with potential and current
investors to address emerging needs and concerns.

3.3 Investor Aftercare

Aftercare services are essential for maintaining investor confidence and fostering long-term
partnerships. ONDIPA’s approach includes:

e Monitoring and Evaluation: Conduct regular check-ins with investors to assess
project progress and identify areas for improvement.

e Grievance Redress Mechanism: Establish a dedicated system to address investor
complaints efficiently and effectively.

e Policy Feedback: Create platforms for investors to share insights on improving Ondo
State’s investment climate.

e Reinvestment Support: Collaborate with investors to explore expansion
opportunities, offering tailored incentives and services.

o Investor Forums: Organize annual events to discuss achievements, challenges, and
opportunities for future investments.

3.4 Advocacy

Advocacy forms a cornerstone of ONDIPA’s efforts to enhance the investment ecosystem.
Specific actions include:

o Investment Climate Analysis: Regularly evaluate the state’s economic environment
and identify potential barriers to investment.

o Policy Proposals: Formulate actionable recommendations for improving investment-
related regulations and infrastructure.

o Stakeholder Engagement: Coordinate with private sector representatives to align
policies with investor needs.

e Proactive Intervention: Advocate for government actions that address bottlenecks
and enhance ease of doing business.

o Transparency Initiatives: Publish regular reports detailing ONDIPA’s efforts and
achievements in promoting investments.

4. Sector-Specific Opportunities



4.1 Agriculture

ONDIPA recognizes agriculture as a cornerstone of Ondo State’s economy. Key initiatives
include:

o Cocoa Processing: Expand the cocoa value chain by attracting investments in local
processing facilities, targeting both domestic and international markets.

o Cassava Utilization: Promote cassava-based products such as ethanol, starch, and
biofuels.

e Aquaculture Growth: Develop industrial-scale fish farming projects and associated
processing facilities.

o Agro-Tech Integration: Incorporate digital platforms for precision farming, logistics,
and market access.

o Public-Private Partnerships: Foster collaborations for large-scale agricultural
projects and infrastructure development.

4.2 Renewable Energy
Renewable energy presents a significant growth area. ONDIPA will:

e Leverage Natural Resources: Promote solar, wind, and hydroelectric projects.

e Enhance Gas Infrastructure: Support investments in gas-to-power initiatives and
LNG facilities.

e Policy Alignment: Advocate for regulatory frameworks that incentivize renewable
energy investments.

e Energy Hubs: Establish industrial zones powered by sustainable energy solutions.

e Research Collaborations: Partner with academic institutions to drive innovation in
renewable technologies.

5. Operational Guidelines

To ensure effective implementation, ONDIPA will adopt the following operational
guidelines:

e Investor Handbook: Publish detailed guides outlining investment opportunities and
regulatory procedures.

o Digital Integration: Launch platforms for streamlined communication, registration,
and monitoring.

o Capacity Building: Train ONDIPA staff to deliver world-class investor services.

e Performance Metrics: Develop KPIs to measure success across service delivery,
project outcomes, and investor satisfaction.

e Periodic Reviews: Conduct quarterly assessments to refine strategies and address
challenges.

6. Incentive Framework

Fiscal Incentives



o Tax holidays of up to seven years for investments in priority sectors.
e Duty exemptions on imported machinery and raw materials.

Financial Incentives

e Access to low-interest loans through partnerships with financial institutions.
o State-backed guarantees for high-value projects.

Infrastructure Support

o Subsidized utilities in designated industrial zones.
o Shared facilities to reduce operational costs for SMEs.

7. Digital Transformation

e GIS Mapping: Develop tools for visualizing land availability and infrastructure.

o Investor Portal: Provide real-time updates, resources, and support through an
interactive platform.

o Analytics Dashboards: Track trends and outcomes to inform future strategies.

8. Conclusion

Through this comprehensive framework, ONDIPA is poised to transform Ondo State into a
global investment hub. By aligning with international standards and addressing investor
needs holistically, ONDIPA will drive sustainable development, enhance economic
resilience, and solidify Ondo State’s position on the global investment map.



